AGENDA
SPECIAL BOARD MEETING
WAYNE LOCAL BOARD OF EDUCATION
Middle School Cafeteria 7:30 P.M.
Thursday, December 11, 2008

I Roll Call
IT  Discuss recovery plan
III  Questions and/or Comments by the Public on the Agenda Items
PUBLIC PARTICIPATION

Residents are encouraged to communicate with staff and school board members of the
Wayne Local School District. If you have questions, suggestions, or concerns, your first
contact should be with the teacher or principal at the school building level. If you are not
satisfied with the response, you may contact the superintendent. By following this
procedure, you will generally receive a prompt, informed response. (Board policy 9130)

The Board of Education recognizes the value of resident comment on educational issues
and the importance of allowing citizens to express themselves on school matters of
community interest. Resident’s participation at Board meetings is governed by the
following guidelines:

1. Resident’s participation requests about non-agenda items. These requests to discuss
items that do not appear on the agenda shall be written in advance and include the
subject, the name and address of the person making the requests, and, if applicable,
the group being represented. Speakers shall be limited to three minutes.

2. Open participation regarding agenda items. The presiding officer will ask if the
residents or persons recognized by the Board have any questions or comments on
items that appear on the agenda. Speakers shall be limited to three minutes.

3. All statements shall be directed to the presiding officer; no participant may
address/question Board members individually. The presiding officer shall control
the meeting.

4. Public participation at the Board meeting shall not exceed thirty minutes.

5. All citizens addressing the Board must be residents of the school district, unless
otherwise invited or recognized by the Superintendent or School Board.

References: Board Policy 0169.1; R.C. 3313.20, 3315.07(C2), adopted 6/8/98

IV Consider approving cost reducing actions suggested by Superintendent, Pat
Dubbs

V  Consider approving the RIF language amendments to the classified and non-
classified contracts as presented.

VI Consider adjourning to executive session to consider/discuss:
Consider the appointment, employment, dismissal, discipline, promotion, demotion or
compensation of a public employee or official, or the investigation of charges or complaints
against a public employee, official, licensee or regulated individual, unless the public employee,
official, licensee or regulated individual requests a public hearing.

VII Motion to adjourn.



